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OBJECTIVES The aim of this course is to provide students with theoretical and applied knowledge 
on business and general management. The course is structured to provide a broad 

overview of the key concepts, strategies and in-depth understanding of the dynamic 
nature of business and the role of management within various organizational settings. 
Through an examination of the primary strategic and operational activities of firms, 

this course endeavors to: 
1. Outline a Strategic Framework: Students will explore the core strategic busi-

ness activities, engaging with diverse strategic models and paths. This explora-

tion aims to build a comprehensive framework that captures the essence of 
strategic planning and decision-making in a business context. 

2. Develop Analytical Competency: A significant portion of the course is dedi-
cated to introducing and applying analytical tools crucial for dissecting the char-
acteristics and trajectories of different industrial sectors. This focus is intended 
to enhance students' ability to critically analyze market trends, sectoral dynam-
ics, and the broader economic environment. 

3. Bridge Theory and Practice: Recognizing the importance of practical applica-
tion, the course integrates case studies, real-world examples, and hands-on 
projects. 

 

 

 

CONTENTS • Introduction to Business Economics: Overview of fundamental economic princi-
ples and their application in the business world 

• Business Cycles: Analysis of economic cycles and their impact on business de-
cisions and performance 

• The Structure and Types of Firms: Examination of the different forms of busi-
ness enterprises and the factors influencing their selection 

• Leadership in the Business Context: Insights into the role of leadership and the 
qualities of an effective leader 

• Innovative Business Models: Exploration of emerging business models and 
their impact on the marketplace 

• The Business Model Canvas: Learning to use the Business Model Canvas tool 
for designing business models 

• The Role of AI in Business: Discussion on the transformative applications of ar-
tificial intelligence in the business sphere 

• Business Growth Strategies: Methods and strategies for business expansion 
and development 

• Industry and Competitive Analysis: Tools and techniques for analyzing the 

competitive environment 

• Sustainability and Social Impact: Integrating sustainability into business mod-
els for a positive social impact 

• Digitalization and Business Transformation: The impact of digitalization on 
business operations and strategies 

• Innovation and Product Development: The processes of ideation and develop-
ment of new products in a business context 

• Business Ethics and Governance: Principles of business ethics and their im-
portance in corporate governance 

• Case Study: Detailed analysis of real business cases to identify  

 



 

 

EVALUATION 

Final exam X Continuous assessment X  

Type of test:     

WRITTEN X ORAL X  
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